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GUARANTEED
CERTIFICATION

PIONEERING CONSULTANT
COMPREHENSIVE ADVICE

LUMP-SUM PROJECT
GMP FACTORY

PROLOGUE

Dear Esteemed Customers and Partners,

On behalf of GMPc Vietnam, we would like to send our sincere thanks to our
customers and partners!

Proud to be the pioneer consultant in providing turnkey consulting solutions for
GMP-certified facility project, we are continously learning and innovating in order
to create its core value and contribute to the change of the value concept when
applying GMP regulations in Vietnam.

As an amalgamation of managers, GMP experts, pharmacists, engineers,
chemists, etc. with extensive knowledge and experience in related fields, we
have always been dedicating ourselves into each commissioned project while
adhering to the core value of Get GMP — Get what you want!

Through 15 years of operation and development along with our offices in Hanoi
and Ho Chi Minh City, GMPc has been trusted by most nationwide investors with
over 300+ GMP/GPs-certified facility projects, which equals to more than 80%
market share of the field in Vietham 2011 to 2026.

In all of 300 projects and those to be commissioned in the future, we have always
been dedicating all of our effort to create and contribute to the Consulting
Solutions that Simplification - Cost Optimization - Guaranteed Certification on

the basis of understanding the needs and differentiation strategy of each
customer.

We would like to contribute our experience and knowledge in your projects.
We wish you all the success today and always!

Best regards,
Founder - Chairman of the Board

DAO XUAN HUONG

www.gmp.com.vn | 03



Provide a comprehensive, all-in-one
consulting solution, helping the
Investor need only one consultant
to complete the GMP Factory
construction investment project

with the following criteria:
Simplification - Cost optimization

- Guaranteed certification!

5

Perfect consulting solution

To get the GMP certification, it is necessary to
synchronize the system of facilities and
equipment with the system of personnel, training,
documents, A comprehensive, lump-sum
consulting solution by a qualified and experienced
consultant is a really necessary, useful, highly
effective solution for the investor.
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MISSION

BRAND
MESSAGE

VISION

DIFFERENCES

Sw
5%

Consulting team capacity

Having experienced the positions of General
Director, Head of PMU, Head of specialized
departments in the GMP factory, the
consulting team of GMPc is full of personnel
with high expertise, knowledge and practical
experience. We are confident that we have
enough capacity and experience to meet the
investor's expectations.

Always the No. 1 Consultant in Vietham
and in TOP 3 ASEAN in the field of
Comprehensive, Lump-sum Factory
Construction Investment Project with
GMP principles and standards for
pharmaceutical production, cosmetics,
health protection products, Veterinary
and Aquaculture Medicine.

Professionalism

In a professional implementation process, GMPc
always provides a cooperation proposal, fully
necessary steps to suit the needs of the Investor
before proposing a contract. The cost and results of
each step are clearly, detailed and quantified, so the
Investor can make the right decision from the start.
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REPUTATION HAS
BEEN CONFIRMED

300+ 80%+

projects market share

100% of the
successful project

* All leading companies in the industry choose
* All Investors are satisfied
+ State management agency highly appreciated

BAVAARARRLRNY .

'

CHOOSE
GMPC®

RESPONSIBLE
TO THE END

» Compliance with GMP requirements

* Meet the request of the Regulatory Authority
* Optimizing investment and operating costs
* Progress is controlled

* Guaranteed certification

7N\ £
US

CLUE FOR

ALL PROBLEMS

* A Consultant Understanding GMP - Understand what You Want!
+ A comprehensive and complete implementation plan to ensure

that the Investor anticipates all problems before implementation

* A single focal point comprehensively solving all problems of

the project

www.gmp.com.vn | 05



HUMAN CAPACITY

COMPANY FOUNDER

T

: -

MR. DAO XUAN HUONG

Chairman of the Board
General Director of GMPc

Mr. Dao Xuan Huong is the founder of GMPc Vietnam Joint Stock
Company, concurrently has held the position of Chairman of the Board
of Directors and General Director of GMPc since 2011. In the role of
Chairman of the Board, Mr. Huong is responsible for orientation vision,
strategic management, and support the Board of Directors with the
goal of maintaining the No. 1 position of GMPc in the field of
comprehensive GMP consulting in Vietham and reaching out to
Southeast Asia.

Before that, Mr. Huong used to hold many senior positions at leading
companies and corporations such as:

General Director of LiLi of France Joint Venture Company

General Director of VIT - High tech Company (Russian Federation)
Project Manager VKX Company - A joint venture of LGE Group with
Vietnam Post and Telecommunication Corporation (VNPT).

06 | Good Consultant - Expert on Practices

KEY PERSONNEL

LN
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Pharmacist TRINH MINH THANG
In charge of GMP regulation (HCM)
GMP industry experience: 11 years

Engineer NGUYEN THE GIANG
Project Director (HN)
GMP industry experience: 9 years

Engineer NGUYEN TRUONG LUAN
In charge of engineering (HCM)
GMP industry experience: 9 years

Pharmacist LE THI AN
In charge of GMP regulation (Hanoi)
GMP industry experience: 8 years



TEAM CAPACITY

With a team of consultants who used to hold the positions of General Director,
Head of PMU, Head of specialized departments in the GMP factory, GMPc is proud

to be a convergence of talented, creative and full of enthusiasm. We are confident

that we have enough capacity and experience to meet the investor's expectations.

www.gmp.com.vn | 07



SERVICES

Comprehensive consulting service, from
concept stage to completion and certification of
GMP, is suitable for all factories operating in
compliance with GMP principles and standards
in the industries of pharmaceuticals, cosmetics,
food health protection products, Veterinary and
Aquaculture Medicine.

MAKE AN INVESTMENT PROJECT REPORT
PROJECT FEASIBILITY REPORT

This is the first important task and implementation step for a project to
renovate or invest in building a new GMP factory. Service will help:
Systemize the needs and requirements of the Project; Overall
implementation planning, analysis of key issues of Technology,
Manufacturing Process; Implementation of Site Planning; Total cost
estimate for investment, Analysis and review of the effectiveness and
feasibility of the Project, ...

08 | Good Consultant - Expert on Practices

CONSULTING, CHOOSING TECHNOLOGY
AND EQUIPMENT FOR PRODUCTION, TESTING

The same product, many different technologies / production processes;

The same function works, there are many different devices / suppliers. With
practical experience, understanding of manufacturing, technology, equipment
and supplier markets in the industry (Manufacturing equipment, Test equipment,
Equipment - Manufacturing auxiliary systems, ... GMPc always offers optimal
solutions and provides all necessary information to help the Investor choose the
most suitable Technology, Equipment, and Supplier for the Project.



DESIGNING CONSTRUCTION TECHNICAL DRAWINGS
AND M&E TECHNICAL DRAWINGS

The M&E infrastructure and system must be optimally designed according
to the specific requirements of the technology, the manufacturing process
and in accordance with the GMP principles and standards. GMPc's
construction design and factory M&E understands products, processes -
production technology, in accordance with the requirements of GMP and
the needs of customers.

PROJECT MANAGEMENT,
CONSTRUCTION SUPERVISION

Construction Management - Supervision and Equipment Installation
Services for GMP factory not only ensure Quality, Progress, Cost,
Construction but in parallel DQ, 1Q, 0Q, PQ documents on the basis of the
using purpose, the requirements for the Workshop, Auxiliary Equipment
according to the requirements of GMP.

www.gmp.com.vn | 09



TRAINING TO PRACTICE GMP / GLP / GSP

The service is creative and professional, especially effective, focusing
on practical instruction combined with Training on job. Trained by GMPc
experts, The factory team will confidently answer and protect before the
GMP inspection and assessment team, and at the same time they also
have a firm knowledge and practical skills of GMP / GLP / GSP, and
master the process of operating the factory.

10| Good Consultant - Expert on Practices

MAKE AN APPLICATION FOR GMP ASSESSMENT

* Directly guide the drafting and completion of GMP assessment documents at the
request of the authority right from the first time.

* Cooperating with GMPc, the factory's GMP assessment / reassessment docu-
ments will ensure:
- Get sympathy from the Authority when receiving and evaluating
- Save time because the profile responds right from the start
- Understand the content to be prepared and presented, introduced and protected
in front of the evaluation team
- Be confident when presenting with standard, clear, understandable report ..



SERVICES AFTER
CERTIFICATION GMP

Not only accompanying customers until the factory is certi-
fied GMP, GMPc Vietnam continues to cooperate to support

the most efficient operation of projects

Popular services:

>

Cﬁ

!

Register and Maintenance of electromechanical Optimizing product formulation

Cooperate in transferring formula
publish products systems throughout the factory and manufacturing process

and manufacturing process

www.gmp.com.vn | 11



FEATURED PROJECTS

Pharmaceutical - Western medicine
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HAU GIANG PHARMACEUTICAL FACTORY (WHO GMP) NIPPON CHEMIPHAR PHARMACEUTICAL FACTORY
Sivaaiion (JAPAN GMP)
DHG Pharmaceutical Joint Stock Company Investor ) ) .
Investment Nippon Chemiphar Vietham Company Limited
756 bhillion VND Inves_tr_nent
Address 50 million USD
Tan Phu Thanh Industrial Park, Chau Thanh A District, Hau Giang Province Address _ _
Biidiis Independence Avenue, An Phu, Di An, Binh Duong
®  Project manager to build DHG pharmaceutical factory Services
M&E design
° GMP document preparation
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Pharmaceutical - Oriental medicine

CVI PHARMA HIGH TECHNOLOGY 02 MEDIPLANTEX PHARMACEUTICAL
PHARMACEUTICAL FACTORY (WHO GMP) MANUFACTURER (EU GMP)

Investor Investor

CVI Cosmetic Pharmaceutical Joint Stock Company Mediplantex Central Pharmaceutical Joint Stock Company
Investment Investment

200 billion VND 850 billion VND

Address Address

Hoa Lac High-Tech Park, Hanoi Hoa Lac High-Tech Park, Hanoi

Services Services

M&E system design [ ] Make investment proposal report

®  Training - WHO GMP document
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2. FOOD SECTOR FOR HEALTH PROTECTION

ADC - DIETARY SUPPLEMENTS MANUFACTURER (HS GMP) AMEPRO PHARMACEUTICAL COMPANY LIMITED
Investor Investor
ADC CO,, LTD AMEPRO Pharmaceutical Company Limited
Address Address
Tan An, Ninh Kieu, Can Tho Lac Dao, Van Lam, Hung Yen
Services Services
M&E system design Design - construction factory
[ ] Training - GMP document preparation 8] Training - GMP document preparation
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3. COSMETICS

TOP WHITE COSMETICS
MANUFACTURER (CGMP ASEAN)

® Investor

Happy Secret Company Limited
Investment

2 million USD

Address

Tan Phong Ward, District 7, HCMC
Services

Construction drawing design

Construction and installation of M&E items

DANG DUONG COSMETIC
MANUFACTURER (CGMP ASEAN)

THAI HUONG COSMETICS
MANUFACTURER (CGMP ASEAN)

ik Ay sin xukr ud pHin Haver sEcRR
AT TIEU CHUAN COMP ASEAN

Investor Investor

Thai Huong Trading and Investment Company Limited Dang Duong Cosmetics Production

Investment and Trading Company Limited

150 billion Investment

Address ‘ 120 billion

Chuong My, Hanoi Address

Services , - Tan Tao Industrial Park, Binh Tan District, Ho Chi Minh City
Designing, Construction Supervision Services

M & E construction contractor
& Training - CGMP document preparation

M&E Design, Construction Supervision,
& Training - CGMP document preparation
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4. VETERINARY AND AQUACULTURE DRUGS

GREENVET VETERINARY DRUG FACTORY (WHO GMP) CAIl LAY VETERINARY DRUGS FACTORY - MEKOVET (WHO GMP)
Investor Investor
Vietnam Green Veterinary Joint Stock Company (GreenVet) Cai Lay Veterinary Medicine Joint Stock Company (Mekovet)
Address Address
Tu Liem Industrial Park, Nam Tu Liem District, Hanoi Zone 5, Cai Lay town, Cai Lay District, Tien Giang Province
Services Services
Investment Project Reporting & Design Design, Construction Supervision Management
®  Project Management, Training and GMP document L Training - GMP document preparation
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5. GSP STANDARD STORAGE

CODUPHA PHARMACEUTICAL STORAGE (GSP)
Investor
Codupha Central Pharmaceutical Joint Stock Company

Address

Le Minh Xuan Industrial Park, Binh Chanh, HCMC
Services

General contractor design - construction

©® Train and apply for GSP certification

HAPHARCO PHARMACEUTICAL STORAGE (GSP)

Investor
Hanoi Medical Equipment Pharmaceutical Joint Stock Company - Hapharco

Address
Tan Binh Industrial Park, Son Ky Ward, Tan Phu District, HCMC

Services
General contractor design - construction

Training - GSP document preparation

www.gmp.com.vn | 17
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